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Date:
12 June 2019
 
To:
Lauren McGuire, Assets and Development Division Manager
 
From:
Chris Silkie, Asset Management Program Manager
 
RE:
Condition of Columbia Pool
  

The purpose of this memo is to document the critical known asset condition of Columbia Pool, informed by a third party, independent consultant inspection of the site.
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Photo 1 - Columbia Pool Aerial Image





Columbia Pool was built in 1928 and made an indoor pool in 1975.  Though the pool itself is in fair condition, the supporting building and critical components are not.  At approximately 18,000 square feet, the roof was re-covered in the late 1980’s in a configuration and with materials expected to have a life expectancy of around 20 years.  In 2008, a professional roofing assessment recommended roof replacement noting opportunities to improve on the design while addressing the deteriorated condition.  The roof replacement has yet to happen and in 2019, the same professional consultant updated their assessment and findings to note:
· Advanced state of deterioration for both major sections of the roof. This validates observation by maintenance staff that the roof actively leaks.
· Visible damage to the supporting wood structure.  It is reasonable to assume structural damage exists which was not visible in the scope of the investigation, but which would be necessary to repair when the roof is replaced.
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Photo 2 - Wood sheathing and‘fastener deterioration




· The architectural skylight over the pool is damaged beyond the point to which it could be protected and reused during a re-roofing project.
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· Inadequate ventilation which may have contributed to the high moisture and associated needed repairs.
· Mechanical equipment at or beyond service life.

· Inefficient lighting: Columbia Pool has the highest Energy Use Intensity of all PP&R’s occupied buildings.

· Additionally, the roofing project would require asbestos abatement.
The consultant validated estimates with an independent source and we’ve added 45% for internal costs and contingency.  While it might be possible to defer a small portion of this work (such as the lighting), it would not be wise to decouple the bulk of the work due to a. additional disruption to the facility, b. cost of multiple mobilizations and procurements, and c. at minimum, the structural, building envelope, and ventilation work are needed together to assure long-lasting effect of the repairs:
	Task
	Estimate

	Replace Roofing
	$2,265,000

	Air-Side HVAC Equipment
	$1,665,000

	Pool Filtration Upgrade
	$371,000

	New Pool Pump
	$40,000

	New Interior Lighting
	$91,000

	Water Fixture Retrofits
	$20,000

	Total:
	$4,452,000


Though we believe the project cost estimate enough to cover its intended scope, the scope itself does not cover all issues which may be present at Columbia Pool.  For example, ADA and interior spaces, may need to also be addressed.
PP&R should not plan on Columbia Pool being suitable for effective operation beyond 2020 without significant repair as outlined in this memo.

